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Brexit & the day-to-day role of the CIO
A data management & governance perspective
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Global Data Strategy Ltd -  
As a company we help our clients manage their data as a strategic asset.  
Doing this helps them to maximise its value and use it to better  
handle change and uncertainty.

So we strongly endorse Gartner’s view 
that Brexit has significant implications 
for data management and governance. 
Any CIO should address the issues and 
risks around these areas to prepare for 
what will inevitably be a lengthy period of 
doubt and ambiguity.

T
he only certain thing about Brexit 
at present is its uncertainty. In the 
turbulence that it is likely to ferment, it’s 
already clear that some things will not 

change whatever the eventual shape of the  
post-Brexit landscape. In May 2018 the EU 
General Data Protection Regulation (GDPR) 
will come into force. It will introduce the world’s 
toughest data protection regime, especially for 
personal data, and lay down very stringent rules 
for how it can be collected, stored, processed 
and used. Given that the UK will probably not 

invoke the Article 50 notice of its intention to 
leave the EU until early 2017 at the earliest, and 
the process will take two years, at that point the 
UK will still be part of the EU and therefore GDPR 
will almost certainly apply. Even after Brexit, 
GDPR will still have a major impact in the UK as 
its requirements will continue to pertain to all 
countries outside the EU who hold data on EU 
citizens. Being able to clearly differentiate UK, 
EU and other citizens will be an essential part of 
the challenge, especially if Cloud based hosting 
& services are involved and data is physically 
held in different geographies. Any CIO who 
has not started preparing their organisation 
for GDPR needs to start doing so now; if these 
preparations are already underway don’t stop.

The ability to retain and acquire skilled data 
management professionals is another concern 
for CIOs, given that Brexit may restrict the ability 
to recruit from the EU and elsewhere outside 

the UK. The demand for data management 
professionals is one of the fastest growing skills 
requirements in IT today. Vacancies for data 
scientists, business intelligence & analytics 
specialists, data quality analysts and data 
governance professionals already markedly 
outstrips the available supply, both in the UK 
and globally. Any CIO must therefore ensure 
that he or she has a coherent data management 
skills acquisition and resourcing plan.

In times of Brexit related flux and uncertainty, 
IT budgets & investment may be constrained 
and the fall in the value of UK Sterling against 
the Euro & US Dollar may make imported IT 
hardware, software & services more expensive 
for UK IT departments. Ultimately, implementing 
data management strategies, principles 
and practices across any organisation is 
always good business as it helps to reduce 
costs, increase revenues, support process 
improvement and IT efficiency, and improve 
productivity. It also reduces brand and legal & 
regulatory risks. Bad data creates unnecessary 
and additional business and IT costs and 
improving the usability and quality of data is 
always a sound and beneficial strategy for today 
and for whatever the future may bring, whether 
Brexit related or not.

Governance is another key concern of Gartner 
in light of Brexit, and we would go beyond 
their prime focus on the need to reconsider 
legal entity structures to contend that better 
governance must also extend to the realm of 

data management. Data governance underpins 
the building of a coherent data strategy which 
should align with changing business goals and 
environments. Given that business strategies 
generally are likely to be revisited in light of 
Brexit, the CIO should ensure the organisation 
has an agile data strategy which can adapt as the 
business changes. Moreover, quality data can 
only be achieved when the business recognises 
its responsibility for controlling and improving its 
data assets, and takes an active lead for making 
it happen. The rapidly growing discipline of Data 
Governance, where individual business people 
are made accountable for deciding how data 
should be defined, collected, accessed and 
exploited, is a must have.

At the end of the day, Brexit will create the need 
for better data governance, management, and 
strategy. As Abraham Lincoln once said, “The 
best way to predict your future is to create it.” 
You may not be able to control the ultimate form 
and impact of Brexit, but you can get control of 
your data which will put you in a much stronger 
position to ride the challenges that come your way. 

As Abraham Lincoln once said, 

The best way to predict your future  
is to create it.

For more information on how to better manage  
the data assets of your organisation, visit  
www.globaldatastrategy.com
You can reach Nigel in the UK at 
nigel.turner@globaldatastrategy.com 
and Donna in the US at  
donna.burbank@globaldatastrategy.com
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